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Measuring Patient Experiences

Your guests’ experiences are driven by your team'’s service performance.

Freeman Group addresses the challenge this presents. Your service performance is measured through trained
analysts who pose as anonymous guests. They measure your business against the specific standards of your
property/properties.

Your data and results are gathered to show service trends, both positive and negative, and can be used to compare

performance against the agreed upon standards, past results, your competition, and industry norms.

The data gathered from measuring your team'’s service performance enables you to focus training where the largest
needs occur and create a highly efficient overall system.

The advantages of Freeman Group Mystery Shops are:

¢ Multiple online reporting options

¢+ Web-based program backed by an extensive database
¢ Customized surveys

¢ Standards of performance based

+ Quantifiable results

¢ Objective data

¢ Procedural recommendations

¢ Training focused

+ Targeted training direction




